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MINISTER’S REPORT

Dear Friends

I can hardly believe that it has been nearly 7 years that I have served St. Andrew’s United as your minister.  Together we have come through some low times but we have enjoyed so many more mountain top experiences of success as we completed our Vision 2010 created and implemented two Gala dinners with much fanfare and begin to prepare for our third and installed a new audio visual system. We have seen our church grow numerically and financially, but even more importantly socially and spiritually. 


With Michal Rozycki coming on staff as the Music and Choir Director we are enjoying a renewed enthusiasm in the choir and are poised for a bright future that will include many musical events and presentations. We hope in the future to add a Baby Grand Piano and Keyboard to our Sanctuary to continue to enhance the worship experience of everyone involved.

 
As we enter a new year we will be planning to put in place under the direction of the Executive Board and all of you, a Vision 2015. We will be endeavoring to discover with you what new ideas you have for us seek to accomplish and new vistas to experience. May God continue to bless you as you seek to serve Him. 

 

Yours in Christ,

 Dr. John S. Niles MSM

Executive Board Chair
As my two and a half years as Chair comes to a close, I would like to express my thanks to the many people who are involved in making St. Andrew’s what it is today – the Church that Makes a Difference.  
Nancy Coe, our Administrator, is someone I have had the privilege of working with since she started three and a half years ago.  She looks after all of the office needs, she does the bookkeeping and cheque writing, and she is the “face” of our church during the week when people drop in or phone.  Nancy stays on top of everything and runs our church office in the most professional manner.  I would like to personally thank her for all of the help she has given me for the last three and a half years, and to let her know how much I appreciate the fantastic job she does.

Our Board of Trustees continues to provide a steady hand at the tiller, ensuring that our church’s investments are managed prudently.  The Trustees also manage our two cemeteries which is akin to running a small business.  For anyone who has run a small business, they know this is not a small task!  We owe a great debt of gratitude to the Trustees for maintaining our assets with such devotion and commitment.

Our volunteer Executive Board members contribute in two ways – they provide the overall direction for the church and its activities through our monthly Board meetings, and they also head up their own committees and lead the work that those committees perform.  Our Board meetings are stimulating and energetic – full of passion for the community we are building together here at St. Andrew’s, and passion for preserving our legacy of 176 years of service.  These are people who care deeply about our church community and who contribute an enormous amount of their precious free time.  They truly deserve our gratitude and appreciation.
I want to also recognize the dedication of our committees here at St. Andrew’s.  Committee work can be a thankless job, but I truly value the conscientious effort and copious amounts of time that go into the work that each of our committees performs – whether it’s balancing the books, organizing meals for a hundred people, producing our incredible newsletter, coordinating fundraisers, organizing a massive gift-giving campaign for those who are in need, planning Sunday School lessons for our children, managing relationships with our staff, ensuring our building is a safe and inviting space, surveying our members to ensure we are meeting their needs or visiting those members who are unable to leave their homes on Sunday to come to church.   This is really what it’s all about – contributing our God-given time and talents to our community to show our love for our fellow human beings.  

Thank you all.
Allison Ruch
MEMBERSHIP VITAL STATISTICS 










2010
Identifiable Financial Contributors in 2010


261
Active Members






223
Inactive Members






 77
Adherents







 71
Burials







 12
(5 Members, 4 Former Members & 3 Relatives of Members)

Transfers out






   1
New Members






   4
Weddings







   5
Baptisms







   2
Burials at our Cemeteries:
23  - Elmwood Cemetery (+ 31 cremations)





 
0    - St. Andrew’s Cemetery (0 cremations)
CHRISTIAN EDUCATION

Highlights for the January – December 2010 year are as follows:

Carolynn Timbrell continued to supervise the nursery care program.  We thank her for her time and dedication to the young children of St. Andrew's.  Attendance this year was consistent with last year.

Denise Reid, Terry DeMaeyer and Janis Timbrell continued as the teaching staff for the Junior Sunday School group (JK – 9  years). This year we welcomed Moonyoung Choi to our team.  An end of the summer mail out to current members and baptized children as well as a Welcome Back Night was initiated to help spike attendance.  It did spike attendance of children returning earlier. A new room for Sunday School was painted and decorated by Janis and David Timbrell.  Property provided a new carpet. This room has worked well for the Sunday School

Larry Tod continued to work with our senior group (10 – 16). Attendance has been very low this year; however, some children from the Junior Group have moved up to try to keep this group going.

The following list is the many ways the youth participated in church life and community projects. 

· Welcome the King, Palm Sunday Play

· Sleeping Children Around the World Bake Sale - Money raised $210.00.

· Garage Sailing for St. Andrew's - Money raised $1,265.00 for Building Improvement

· Welcome Back Night - Pizza, mystery hunt, crafts and storytelling enjoyed by all.

· Living Crèche Float at the Markham Santa Claus Parade

· Blessing of the Pets

· Headpets fundraiser - Money raised $100.00 for the Markham Food Bank

· The True Meaning of Christmas Story lead by Rachel, Laura, Chantal, Caleb, Owen, Samuel

· Christmas Eve Family Story and Choir lead by Carol Wildgoose

· Penny Drive for Kits for Kits continues.  Current balance: 13,150 pennies

Janis Timbrell

Chair

COMMUNICATIONS COMMITTEE

In 2010, the Communications Committee members were Beatrice Volino, Bev Davis, Janis Timbrell, Brenda Wareham, Lisa Harrison and Jack McBride as chair.   Lisa Harrison relocated to Haliburton.  We miss her professionalism and her willingness to support the church through our committee. Joining us were Jane DeGuerre, as a photographer, and Peggy Garach, as a committee member and reporter.  Both of these members have contributed so much in the short time and we look forward to working with them in the year to come.

The Communications Committee, in 2010, met 5 times to discuss communications issues and accomplished these results:

· created,  published and distributed 5 issues of the Messenger newsletter. The distribution included 110 hard copies and 90 e-mails to our internet members advising them that the Messenger is ready to be viewed on the church web-site

· supported special events through posters, etc.

· decided to discontinue the use of the phone tree. In looking back, it was generally felt that the Phone Tree was not needed.  A special thanks to those who did help with the phoning, when messages were sent. 

· continued to submit ads to the Economist and Sun weekly  using one of three ad formats.

· kept the website current through the efforts of  Janis Timbrell and  Beatrice Volino. Enhancing the site is a photo gallery and the availability of sermon audios.

· continued to showcase many of the church activities on the bulletin boards in the narthex and outside the office.

· decided it was time for an updated Church Directory.  The committee made the arrangements, scheduled the photo appointments and met to plan the rest of the book.  The finished product should be ready for distribution in March, 2011.

Many thanks to Jack (chair), Bev, Peggy, Jane and Nancy for their tireless efforts in creating, writing, editing, printing and delivery of the Messenger. Your co-operation and energy has melded to produce a quality newsletter.  

Special thanks go to Nancy Coe for printing the Messenger and to the 21 Messenger deliverers who get the Messenger out to the congregation.  The Messenger could not exist without you.

And last but certainly not least … many thanks go to the website team of Beatrice and Janis for their many hours of work on this important communications tool. 

Brenda Wareham            Communications Committee –Assistant Chair                                         Jan. 31, 2011

FELLOWSHIP

Every Sunday morning, prior to the church service, dedicated volunteers prepare refreshments to be served during coffee hour following the church service.  The Fellowship Committee extends their thanks to our 2010 Coffee Hour Volunteers:  Ken and Dorothy Harris, Russell and Marilyn Matheson, John and Janet Roberts, Willy and Linda Watt, Marilyn Webster, Mary and John Webster, Ken and Carol Wildgoose and Betty Young.  Coffee Hour would not happen without these dedicated volunteers.

Many congregation members also provided baking for the Coffee Hour for which we would like to express our sincere thanks.  Every one enjoyed your home-baked goods!

The 2010 Fellowship Committee were:  Genie Gilchrist (Chair), Betty Young (Vice-Chair), Cathy Brewer, Lorraine McBride, Dorothy Middleton and Brenda Walker.

These ladies spent many hours during the year preparing the main course dishes and desserts served at our luncheons.  In 2010 we hosted three lunches, assisted with the Pancake supper, held an Indoor Picnic and BBQ and also provided refreshments following Special Events.

Thanks also to members of the choir who helped with set-up of tables and chairs: Adam Alfsen, Ilon Bergshoeff, Don Middleton, Property Committee Members and Brian Gilchrist, our Chief BBQ’er.

We thank all of those who supported our events by attending and look forward to opportunities for fellowship in the future.

Genie Gilchrist

Fellowship Committee Chair

MEMBERSHIP & PASTORAL CARE COMMITTEE

ANNUAL REPORT – 2010

Committee members:  

Vivienne Tod and Mimi O’Leary – Co-Chairs, Lorraine McBride, Mary McLean, Dorothy Middleton and Nancy Rowe.

Nancy Coe, Church Secretary, has been of great assistance throughout the year in sending newcomers who sign the visitor’s book in the Narthex a welcome letter, informational brochure, copy of the ‘Messenger’ newsletter and any information on upcoming church events.  She also passes on any new prayer chain requests to the Prayer Chain.

Nancy Rowe does a wonderful job of coordinating the visitation team to visit ‘shut ins’ during the year, maintaining an updated list of those who need visits and their locations.  Her visiting team consists of:  Phyllis Burton, Ralph Pyle, Dorothy Harris, Jean Clark and Pam Wirch.  Nancy does a lot of visiting herself, mainly with the Alzheimer’s patients.

Mary McLean is very conscientious about sending out greeting cards/letters to every shut-in, in each season of the year.  She looks after the Membership roll and sends cards of sympathy, illness etc. for members of the congregation.  She keeps records of deaths, transfers in and out, Baptisms, and Confirmands.  During 2010 there were 11 deaths, 5 baptisms, 4 transfers in and 1 transfer out.  

Transportation home is being provided on a rotational basis for Audrey Bristol by several members of the congregation, including: Lorraine McBride, Mimi O’Leary and Vivienne Tod from this committee, Peggy Garach, Russ & Marilyn Matheson, Karen Ridgely, Larry Tod, and Linda & Willy Watt.  Audrey is currently in Guyana visiting family and we will look forward to her return in May.

Meals on Wheels are delivered once a week on Mondays to Seniors in the community by members of St. Andrew’s during the months of April and October.  Thanks to Lorraine McBride, Barb Davies, Jane De Guerre, Genie and Brian Gilchrist and Larry Tod for ensuring that the Seniors receive their food

Note: Congratulations go to Dorothy who was presented with a 30-yr. pin from CHATS in April at a Volunteer luncheon in appreciation for her continued commitment and dedication to the Meals on Wheels program that she first started up in Markham in the 1970’s.  Dorothy stays very much involved and she and Vivienne attend any CHATS meeting pertaining to the meal deliveries   If anyone is interested in delivering meals once during either April or October, please contact Vivienne (905) 294-7853. 

The Prayer Chain is led by Rev. John Niles, with members Genie Gilchrist, Dorothy Harris, Beth Langhorst, Bev McArthur, Don & Dorothy Middleton, Gwen Patton, Molly Thompson, Janis Timbrell, Beatrice Volino and Vivienne Tod.  They meet on a regular basis throughout the year. There are currently 31 people on the Prayer List.

If anyone is aware of someone who is ill or in need of the support of the Church, please let Mary McLean and/or a member of our committee know.  We would also welcome new members!

Vivienne Tod & Mimi O’Leary, Co-Chairs

Membership & Pastoral Care Committee

MINISTRY AND PERSONNEL

The past year was a much quieter one for our church than the one preceding as those in a leadership role took some time to regroup. However, with the intent of continuing to move forward with our work in serving God, the Congregation and the community at large, the Effectiveness Survey was conducted in the spring of 2010.  Larry Tod took on the large and onerous task of inputting the data to create reports that can be used by all Committees and Personnel of the church to develop a strategic plan for St. Andrew’s for the next 5 years. We are grateful to Larry and to all members of St. Andrew’s who participated in this survey.  Your thoughts and input are very important to the success of St. Andrew’s ministry.  

The Ministry & Personnel Committee continues to monitor the well being of the staff and the congregation as a whole. We were delighted to welcome Michal Rozycki, our new Music Director to St. Andrew’s in May.  His talents and leadership ability are a wonderful addition to our worship services and to the church as a whole.

Staff Performance Evaluations were conducted in the fall, using the data from the Effectiveness Survey as well as feedback collected from members of the congregation.  Goals were created for the coming year and recommendations regarding salary increases were made to the Board.

On behalf of the congregation, I extend my thanks to the members of the Committee, who have generously served our congregation with their time and expertise, and committed to do so for another year:  Bob Majowicz, Steve Michna, John Roberts, Mary Lyn Smith.  We extend a special thanks to John Storr who continues to offer his expert advice to us as a consultant.  His extensive background in Human Resources is a tremendous asset to our Committee.

Prepared by:  Carol Wildgoose, Chair, Ministry and Personnel Committee

YOUTH CHOIR

Once again we were blessed with a small, committed group of youth who shared their talent with us over the Christmas season, singing so beautifully and enthusiastically on Christmas Eve. Plans will be put in place to have this important group of young people participate in services more frequently in the months ahead, beginning with Easter celebrations.

Prepared by:  Carol Wildgoose, Youth Choir Coordinator

OUTREACH REPORT

At this time I would like to thank all of the committee members of the Outreach Committee: Andrea Crockford, Gene Gilchrist, Marva & Albert Massey, Judy Bell, Diane Mason, Mary Bell Graber, Marilyn Matheson Dorothy Middleton, Mimi O’Leary, Peggy Garach, Bev Davis and Marilyn Webster. Everyone has worked hard to make St. Andrew’s Outreach into the community and the world.

The committee once again worked with the York Region Neighbourhood Services and Mrs. Claus. Through this organization 10 families had a better Christmas through our support. We made angels and had them hung on the tree for the congregation to take and buy gifts. The White Gift and Mitten Tree Sunday in December was the place where everyone brought in the articles and gifts that they had purchased. What a wonderful sight!  Mrs. Claus, the representative from York Region Neighbourhood Services, came the next day to pick everything up and was overwhelmed. 

In September, we head a guest speaker from World Vision who talked to us about our children and the area that they live in. At the service we had a collection to raise money to sponsor our two children for another year. We raised enough money for our two children. Congratulations. We would like to keep sponsoring the two children for many years to come.

Another project was once again “Sleeping Children Around the World”. The response was wonderful. We raised enough money for many bed kits. We are especially pleased with the young people of the church who raised money for bed kits.

If anyone in the congregation has a project that they would like the Outreach Committee to consider please let us know and we will look at it.

Thank you to everyone in St. Andrew’s for your support in the Outreach of our church.

Mary Webster

PLANNING AND EVALUATION
The 2010 Effectiveness Survey was completed by members of St. Andrew’s and results indicate an overwhelming satisfaction (99%) with the life of the church.

	Areas of Strength ( ≥ 90%)
	Areas for Growth

	Sunday worship
	Social programs - Adult

	Leadership of Dr. Niles
	Social programs - Youth

	Christian Education – Adult
	Social programs - Children

	Christian Education – Children
	Social programs - Families

	Pastoral care
	Music – seamless mix of traditional and contemporary

	Outreach programs
	

	Office/Administration
	

	Property/Maintenance
	

	Official board

	


The creation of Vision 2015 is well underway.  The areas of need, as indicated in the survey have been identified to the board.  Input has been given by the board and congregation, as the committee in collaboration with Dr. Niles, continue to develop this working document.

Ruth Carmichael

Chair – Planning and Evaluation

PROPERTY COMMITTEE-2010

The Property Committee is comprised of Jim White, Ryan Smith, Ron Chambers, Barry MacDonald, John Styles as well as Jack McBride and Ken Harris as Co-Chairs.

Projects Completed In 2010

-The Narthex/Choir Room – The drainage problem was repaired and the Choir room walls and windows refurbished.

-The outside of the Narthex was painted.

-The two unused chimneys were capped off.

-The ceiling in the lower level hallway was repaired.

-The small roof over the southwest door was replaced.

-The Youth Centre room and the Destiny Gospel office were interchanged and the Youth Centre room was refurbished including new carpeting.

-The Sanctuary light fixtures were replaced.

-The Audio/Video system installation was completed and most of the operational problems have been fixed or sorted out. The ability to record the services (for use by our shut-ins) is working except for the volume level recording the choir and congregation singing. The supplier (ARTECH) will be asked to address this issue.  A balcony closet was taken over and a locked door installed in order to provide a secure storage area for the audio and video equipment.

-The Tree Of Life was relocated in order to give it a more prominent and visible location.

-The Music Director’s office was renovated for the arrival of Michal Rozycki.

The Property Committee responsibilities include the management of contracts and activities for such areas as winter snow removal, church cleaning contracts, fire protection inspections, elevator inspections, heating and ventilation equipment, alarm systems, electricity and gas utilities, plumbing and insurance.

In addition, the Property Committee is responsible for the church facilities that are rented. This includes the negotiation of leasing contracts and assuring the users adhere to the terms of the agreement.

During 2010, the Committee maintained and arranged for the rental of most of the Church’s excess space and time to outside groups for additional annual income of $62,000.00. The Committee continues to manage the activities of these groups within the church on a daily basis.

The Volunteer Custodian program has been an outstanding success as members volunteer to mind the church and perform minor maintenance functions once a month. We now have 19 individuals and 1 couple in this program. Each year brings new volunteers, wanting to help the church, into this group. The church could not operate without the help of these dedicated people. The members of the congregation are very thankful for the work that they do every day in looking after the church. Thanks for your efforts and keep up the good work!

The Property Committee wishes to acknowledge and thank a number of other members of St. Andrews who contributed their time to many church projects during 2010, which not only assist the Property Committee, but help to reduce the costs of maintaining our church facilities. Special recognition and thanks are due to Gunter Langhorst for the church lawn cutting and help in various church projects and to Don Middleton who continues to take on and carry out many church projects, such as building and installing a secure balcony closet door, cutting and trimming trees in the back lot, making a cover for the Audio/Video control mixer, installing Choir room lighting and many other activities. Property Committee tasks are made easier with all the help from others.

Respectfully Submitted by Ken Harris and Jack McBride, 
Property Committee  Co-Chairs.

SPECIAL EVENTS REPORT

At This time I would like to thank all of the committee members of the Special Events Committee: Carol Wildgoose, Janice Timbrell, Linda and Willy Watt, Brenda Wareham, Beth Langhorst, Larry & Vivienne Tod, Genie Gilchrist, and Jack McBride.

We started the year with our Garage Sailing for St. Andrew’s on May 29, 2010. Everyone who participated had a great time and Janis went above and beyond with her Sailor routine. Lots of fun was had by all and we made  $1,270 for St. Andrew’s Building Improvement Fund, at the same time. 
Our next event was the Canadian Orpheus Male Choir on June 6th. It was a wonderful evening of music and entertainment for all who attended. We made $620 for St. Andrew’s United Church. 
The committee is planning to have more activities for 2011.

Thank you to everyone in St. Andrew’s for your support with the Special Events committee.

Mary Webster 
THE BOARD OF TRUSTEES

                                              St. Andrew’s United Church

                                                            For 2010

                                                 Members of the Board

              James Wicks, Chairman                              Catherine Allison

              Don Middleton, Vice Chair                         Isabelle Bruce

              Brenda Walker, Secretary                            Ron Chambers

              Ron Wilson, Treasurer                                 John Webster

                                                Rev. Dr. John Niles

Elmwood Cemetery:   During 2010 total sales included 20 burial lots; 7 cremation lots; and 8 niches with gross revenue of $55,423.00. The expenses for the year can be found elsewhere in the financial statement. Overall our total cash and investments at year-end were $914,135.00 which is an increase of $70,284.00 over 2009. This total includes $447,116.00 of restricted assets in the Perpetual Care Fund administered by the Public Guardian & Trustee. During the year there were 23 burials and 31 cremations.

St. Andrew’s Cemetery:    This Cemetery is basically full and remains inactive. We have had some discussion about the installation of a Scattering Path which would generate some revenue. Current assets include cash and investments of $178,973.00. Of which $18,205.00 are restricted in the Perpetual Care Fund administered by the Public Guardian & Trustee.

Once again we have retained the services of Don Clarke as our groundskeeper and custodian of both cemeteries for the next year.

Faye Greer Heritage Fund:          Total assets in the fund at year-end 2010 were

$142,271.00 which include $22,318.00 of restricted assets from the Morgan, Jones, Rose & Whetter Funds. During the year $39,300.00 was transferred to St. Andrew’s general account for building repairs.

Ron. Wilson 

Treasurer,

Board of Trustees 

UCW 2010 ANNUAL REPORT

The UCW have had an enjoyable & productive year at St. Andrews'.  Our membership has remained constant and the attendance at meetings has been good.

Our UCW collections and the money raised through our many fundraising activities have been put to good use.  We have been able to support our church (St. Andrew's building fund, general fund and Faye Greer fund), our local community (Markham Food Bank, Evergreen Hospice, CHATS, Mrs. Claus project and the Benevolent Fund), charitable organizations a little further afield (Fred Victor Mission, Francis Sandy Theological Centre, Massey Centre, M&S Fund, UCW Emmanuel College, and Yellow Brick House) and international charities (Fellowship of the Least Coin and Eyesight International).  We have been kept up-to-date on Presbyterial events and have supported them with our attendance and donations to Camp Big Canoe. Some of the events we organized included the Spring and Fall Card Parties & Luncheons, the Lions’ Dinners, various funeral receptions and the bake sale at the Santa Claus parade.

Once again, our programming has been exceptional with a combination of fun (Olympic quiz, de-cluttering auction & book sale and the singing of Christmas Carols), food (potlucks and lasagna dinner) and many guest speakers (a York Region Fraud Squad member gave a talk; Denise Benning-Reid shared some of her Olympic experiences; Diedra Cavanah enlightened us on the Hogweed plant; the Decorating Den discussed transitioning, staging and “de-cluttering” our homes; and Barbara Murphy spoke about her attendance at a Royal Wedding).

Many thanks to our chairperson - Genie Gilchrist, our secretary - Yvonne Weston, our Treasurer - Lorraine McBride, who will be leaving us, and all the other committee members for doing such a great job.  Your hard work and dedication is much appreciated.

Our meetings are open to all women of the congregation.  Please join us on the third Monday of the month, normally at 7:30 p.m. in the Friendship Room.
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